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Keét qua hoat dong nam 2018 va phuong hwéng hoat dong nam 2019 cua
HDPQT Cong ty co phan cap thoat nuwéc Binh Phuée

Kinh giri: Pai hoi dong c6 dong.

Thyc hién diéu 1& t6 chic va hoat dong Cong ty c6 phan cap thoat nudc
Binh Phudc (Piéu 18 Cong ty). Hoi ddng quan tri (HDQT) Cong ty cb phan cap
thoat nuéc Binh Phudc bao cédo Pai hoi dong c6 dong vé hoat dong caia HDQT
nam 2018 nhu sau:

I. Panh gia tinh hinh hoat dong cia Cong ty nidm 2018:
1. Thong tin vé thanh vién HPQT:

Ho1 d@)r}g quan tri Cong ty cb phén cap thoat nuéc Binh Phude duge Dai
hoi c6 dong bau ngay 17/3/2017 v6i s6 lwong gom 5 thanh vién va dugce Dai hoi
dong c6 dong bat thuong ngay 22/11/2018 bau bd sung, thay thé bao gom:

- Ong: P56 Vin Phong Chtrc vy: Chi tich HPQT

- Ong: Phan Huynh T4n Hoang Chtre vu: Thanh vién HDQT
- Ong: Pham Thi Loan Chtre vu: Thanh vién HDQT
- Ong: Tran Ngoc Nguyén Chtre vu: Thanh vién HDQT
- Ong: Huynh Vian Lam Chtre vu: Thanh vién HDQT

2. Trach nhiém caa HDQT:

- Hoat dong kinh doanh va cac cong viéc cua Cong ty chiu sy giam sat va
chi dao cua HDQT. HDPQT la co quan quan ly Coéng ty, co toan quyén nhan
danh Cong ty de quyét dinh, thuc hién cac quyén va nghia vu cia Cong ty khong
thudc thadm quyén cua Pai hoi déng co dong.

- Hoi dong quan tri ¢6 trach nhiém giam sat Tong giam déc va cac can bd
quan ly khéc.

Quyen va nghia vu cua HDQT do Luat Doanh nghiép, Diéu 1¢, va cac
Nghi Quyét ciia Pai hoi dong c6 déng quy dinh. Cu thé, HPQT c6 cac quyén va
nghia vu sau day:

+ Tham dinh va trinh Dai hoi dong cd déng bao cdo quyét toan tai chinh
hang ndm cua Cong ty.



+ Xéc dinh cac muc tiéu hoat dong trén co s& cac muc tiéu chién lugc
dugc Pai hdi dong cd dong thong qua.

+ Bau mién nhiém, bai nhiém Chu tich HPQT;b6 nhiém, mién nhiém,
cach chirc Téng Giam ddc; quyét dinh mtrc lvong, thoi han tuyén dung va loi
ich khac cua Téng Giam déc.

+ Bo nhiém, mién nhiém, cach chirc Ké toan truong va cac Pho Tong
Giam ddc; quyét dinh muc lwong va loi ich khac cua Ké toan truéng, cac Phé
Téng Giam dbc trén co s dé nghi ciia Tong Giam ddc.

+ Béo c4o Pai hoi ddng cd dong viec HDQT bo nhiém Tong Giam ddc.

+ Kién nghi murc, thoi han va thii tuc chi cha cd tirc hang ndm va xac dinh

muc ¢ tirc tam Gmg, to chirc viée chi cha ¢b tirc; xir 1y 16 phat sinh trong qué
trinh kinh doanh.

+ Kién nghi viéc t6 chirc lai, giai thé hodc pha san Cong ty.

+ Kién nghi loai c6 phan va tong s6 c6 phan dugc quyén chao ban cua
tung loai.

+ Kién nghi phuong an chi tra thu lao, tién luong, thuong va cac loi ich
khac cia HDQT, Ban kiém soét dé bao cao Dai hi dong c6 dong quyét dinh.

+ Thong qua truong trinh, n91 dnng, tai 11¢u‘phuc vu hop Pai hoi dong c,é)
dong, triéu tap hop hoac lay y kién dé Pai hoi dong cd dong thong qua quyét
dinh.

3. Cong tac quan Iy diéu hanh cia HPQT nim 2018

Trong nam 2018, cung voi sy n§ luc cua HPQT, tap thé 1anh dao va
nguoi lao dong Cong ty, HDQT da di€u hanh linh hoat hoat dong SXKD dé
hoan thanh cac chi tiéu ke hoach dé ra, cu theé:

- HDQT da phan cong nhi€ém vu céac thanh vién nham x4c dinh rd thim
quyén, trach nhi¢m cua tirng ca nhan trong HPQT.

- Thyc hién viéc cong bd thong tin theo ding quy dinh.

- Théng nhét ban hanh va thong qua mot sé cong viée thudc thim quyén
cua HPQT vé cac van dé sau:

+ Nham khuyén khich nguoi lao dong nang cao ning suit va chit luong
cong viéc, thuc day qua trinh lao dong dat hiéu qua cao. HPQT d3 cho ban hanh
cac dinh murc khoan cong viéc ghi, thu tién nudc; stra chita khic phuc bé vo
duong ong cac loai tren mang ludi cip nudc; thay thé di doi dong ho; lap dat
cum ddng hd tir 5Sm’/h tré 1én; thi cong trude va sau dong hd; kiém tra va bao
dudng cum dong hd va cham séc khach hang.

+ Thong qua Quy ché tai chinh ctia Cong ty c6 phan cp thoat nuéc Binh
Phudc nham quy dinh 16 viéc quan 1y tai chinh trong ndi bd Cong ty.

+ Thong qua Quy ché chi tiéu ndi bo ctia Cong ty.



+ Cén ct két qua bau bd sung thanh vién HPQT nhiém ky 2017 — 2021
tai Dai hoi dong co dong bat thudng ngay 22/11/2018 cua Cong ty. HDQT da
ban bac, thdng nhat bau, bd nhiém, mién nhiém maot sé chirc danh ciia Cong ty
nhu: Cha tich HPQT, Téng Giam dbc va Pho Toéng Giam dbc.

+ Hoan thanh cong viéc phat hanh c6 phiéu riéng 1é cho ¢6 dong nha nudc
deé tang von dicu I¢ cuia Cong ty.

+ Théng nhat ban hanh don gia tiéu thu nudc sach nim 2019 trén dia ban
Cong ty quan ly.

ot Théng nhit ban hanh Quy ché chuyén sép bac luong, nang bic luong
do1 voi nguoi lao dong.
+ Thong nhat lya chon don vi 1a Cong ty TNHH hang kiém todn AASC.
Dia chi: S6 01 Lé Phung Hi€u, quan Hoan Kiém, Ha N6i dé ki€ém todn bdo cdo
tai chinh nam 2018.

- Trong nam 2018, HPQT t6 chitc 10 phién hop. Cac cudc hop trén tinh
than trao doi dé ban hanh céc Bién ban, Nghi quyét, Quyét dinh cia HPQT déu
dua trén su théng nhét cta cac thanh vién, duoc luu trit dang theo quy dinh. Cac
chu truong cua HPQT 1am co so dé Ban Tong Giam ddc trién khai thuc hién
trong toan Cong ty.

- Phoi hop t6t véi Ban kiém soat giam sat Ban Tong Giam ddc d‘iéu hanh
hoat dong SXKD cuia doanh nghiép theo quy dinh cta phap luat va Diéu 1€ cua
Cong ty.

- Thyc hién cac chirc ndng quan tri hoat dong Cong ty theo dung pham vi
quyén han va nhiém vy cua HPQT quy dinh tai Diéu 1€ t6 chuc va hoat dong
cua Cong ty.

4. Két qua san xuat kinh doanh:

Nam 2018, mic du gip rat nhiéu kho khin va thach thirc nhung HPQT,
Ban Téng Giam dbc di lanh dao tap thé Cong ty chung stc chia sé, khic phuc
khé khan, hoan thanh vugt mirc cac chi tiéu vé SXKD nhu: San lugng nudc
thuong pham, doanh thu, lip dit ddng hd, ndp ngan sach nha nude va loi nhuén,
cu thé nhu sau:

a) V& san xuat kinh doanh:

STT Cic chi tiéu PVT | Ké hoach i‘l‘e‘;’f T 16 %
| | San lugng nude san m’ | 8.474.000 | 8.765.519 | 103
xuat
2 | San lugng nude thuong m’
phim 6.800.000 | 6.959.822 | 102
3 | Ty 1¢ that thoat nudc % 20 20,6




4 | Phat trién déng hd moi céi 5.000 5.027 101

6 | Phat trién 6ng mang m 25.500 38.518 115

5 | Téng doanh thu Tr.dong |  74.900 81.236 108

6 | Tong chi phi Tr.dong |  79.000 81.149 102

7 | Loi nhuan Tr.dong | (4.100) 87 202

8 | Nop NSNN Tr.dong |  5.300 6.367 140
b) V& xay dung co ban:

- Thyc hién Nghi quyét dai hoi dong c6 dong thudng nién 2018 Cong ty
dang thuc hién thi cong cong trinh:

+ Pau tu tuyén 6ng cip nudc gido st Long Pién — Phude Long gia tri
quyét toan 1a 3.499.904.338 dong.

+ M6 rong hé thdng cdp nudc vao nha Tam — Phudc Long gia tri quyét
toan 2.789.586.740 dong.

+ Puong 6ng cap nudec KCN Dong Xoai 3 giai doan 1 gia tri quyét toan
709.831.881 dong.

+ Tuyén ong cip nudc dudng Lé Quy Pon ndi dai gia tri quyét toan
689.413.776 dong.

+ Hé théng quan tric chat luong nuéc tai DX va PLvéi gia tri quyét toan
13 688.600.000 dong.

+ Hé théng camera quan sat cong ty gia tri quyét toan 1a 147.378.000
dong.

+ Lap dat thiét bi van hanh van giam ap tu dong tai PX gia tri quyét toan
14 73.590.000 dong

+ Lap dat dong ho do luu lugng nudce thd va nude sach tai PL, Minh
Hung gié tri quyét toan 53.966.000 dong.

+Stra chita may phat dién du phong Tram bom cap 2 — nha may 20,000
m’/ngay dém gia tri quyét toan 93.500.000 dong.

- Pang thi cong cong trinh Pudng dng cap nudc Ap 1B Tién Thanh véi
du toan 407.715.106 dong.

Céc dy 4n hoan thanh dwa vao sir dung gop phan giup Cong ty ngdy cang
cung cap tot hon nhu cau st dung nudc sach ngdy cang ting cia khach hang,
chat luong, san lugng nude sach ngay duge dam bao, gbp phan bao vé sirc khoe
ngudi dan, bao vé mdi trudng va gép phan vao hoan thién co so ha tang do thi
tinh Binh Phudc.

5. Ton tai va han che:



thi x4 Péng Xoai, Phudc Long va cac ving 14n can thudc Cong ty quan 1y.

Bén canh nhung két qua da dat duoc HDQT nhén théy van con nhiing han
ché nhu sau:

- Cong tac xay dung ké hoach kiém tra, giam sat hoat dong SXKD ciia
Cong ty noi chung va cia cac Xi nghi€p, phong, ban noéi riéng chua thuong
xuyén nén hiéu qua chua cao.

- Ty 1& thét thoat nudc san xuat, nuéc thwong pham & Xi nghiép Dong
Xoai va Xi nghiép Phudc Long con cao.

- S luwong ddng hd do nudc khong phat sinh chi sé con nhiéu & dia ban

II. Phwong hwéng, nhiém vu nidm 2019:

Pé hoan thanh nhiém vy nam 2019, HPQT chi dao Ban Tong Giam ddc
xay dung ké hoach SXKD nam 2019 va dua ra nhitng giai phap cu thé nham
khic phuc nhitng ton tai va han ché trinh Pai hoi dong c6 dong nhu sau:

a) K& hoach san xuét kinh doanh nim 2019

T Chi tidu Pon vi Thue hi¢n K& hoach Tiing
tinh 2018 Nam 2019 (gidm)
I | Céc chi tiéu san xuat
1 | Nudc san xuét m’ 8.765.519| 8.761.000 | -0,1%
2 | Nudc thuong pham m’ 6.959.822| 7.085.000| 2%
3 | Ty 1é that thoat binh quan % 20,6 19
Déng
4 | Phat trién ddng ho méi ho 5.027 2.000
Khé1 phuc khach hang st
5 | dung nudc KH 0 2.600
II | Cac chi tiéu tai chinh
1 | Tong doanh thu Tr.dong 81.236 79.501 2%
2 | Tong chi phi Tr.dong 81.149 77.533 -4%
3 | Loi nhuan trude thué Tr.dong 87 1.968
4 | Nop NSNN Tr.dong 6.367 7200 +13%
b) Giai phép thyc hién:

- Thyc hién cong tac phong, chong that thoat nudc & toan Cong ty nhu: hé
thdng duong 6ng cip nudc thi xa Pong Xoai, Phude Long, Minh Hung III va
cac vung phu can.




- Kiém tra va c6 giai phap cu thé d6i voi nhitng dong ho khong phat sinh
chi s6 trén toan by dia ban Cong ty quan ly.

- Gia tang san luong, tang doanh thu, giam chi phi trong SXKD giup hi¢u
qua SXKD cua Cong ty duoc nang cao, nhu tuyén truyén nhiam ting d4i tuong
thudc khu vuc san xuat (cac Khu cong nghiép) sir dung nude may cia cong ty. ..

-HDBQT tiép tuc nang cao nang luc quan ly diéu hanh, dam bao hoat dong
ctia Cong ty ddy nhanh tbc do phat trién, hiéu qua.

- Tang cudng kiém tra giam sat cac Nghi quyét, quy ché cia HDQT.

- Boi méi cong tac dao tao, quy hoach, b6 nhiém can bd cho phu hop voi
tinh hinh hi¢n nay.

- Thyc hién cac chirc ndng quan tri hoat dong Cong ty theo dung pham vi
quyén han va nhiém vu caa HPQT duoc quy dinh tai diéu 1& t6 chirc va hoat
dong ctuia Cong ty.

Trén day la bao cao hoat dong nam 2018 va phuong hudng hoat dong
nam 2019 cua HDQT Cong ty c6 phan cap thoat nuéc Binh Phuée. HDQT xin
tlep thu nhitng ¥ kién dong gop cua cac cb dong tham dy hoi nghi dé cong tac
diéu hanh, 1anh dao cuia HPQT ngay cang duoc tét hon./.

T/M HOI PONG QUAN TRI
Noi nhin:
- Nhu trén;
- Thanh vién HPQT;
- BKS;
- Luu: HPQT, VT CHU TICH
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